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Mission: 
Through leadership, dedication, and integrity, we are committed to providing utility and 
environmental services of superior quality.  We remain constantly focused on the value of 
our associates, the well-being of our community and the preservation of our environment.  

Primary Services: 
	 Supply Drinking Water for the City through Operations, Advance Treatment, Mainte-

nance of Water Infrastructure, and installation of water meters and water lines  
	 Supply Wastewater Treatment services through Operations and Maintenance of 

Wastewater Infrastructure and Facilities 
	 Manage Water, Wastewater and Recycled Water Master Plans for Future Growth 
	 Provide Public Outreach and Education Presentations 
	 Perform Hydraulic Modeling of the Water and Wastewater Systems to Determine Ca-

pacity Needs and Requirements 
	 Manage and Oversee all Water and Wastewater Capital Projects 
	 Manage and Maintain all Engineering Record Documents 
	 Bill and Collect Utilities Accounts 
	 Inspect Meter Installations and Field Test Meters to Ensure Accuracy 
	 Assist Utilities Customers to Resolve Billing and Payment Issues 
	 Coordinate and Monitor the Utilities Budget and ICIP 
	 Forecast and Monitor Utilities Revenue and Prepare Rate Studies as needed 
	 Plan Water Resources, including the Purchase of Water Rights 

FY 16 Department Goals by City Strategic Goal: 
Strategic Goal: Fiscal Health 
 Monitor Utilities revenue to ensure that it meets expenditure requirements; recom-

mend and implement rate increases when warranted 
 Seek diverse funding opportunities to improve the quality of existing City infrastruc-

ture 

Strategic Goal: Infrastructure 
	 Continue developing and implementing the recycled water program 
	 Continue to maintain and update the Asset Management Plan 
	 Awaiting EPA approval for the City’s NPDES permit renewal 
	 Continue implementation of the five-year Citywide GIS Strategic plan to track exist-

ing infrastructure 
	 Finish design and start construction of the Booster Station at Tank 8 
	 Start well design and well re-drilling at Well 13 
	 Complete design and begin construction of Recycled Water Tank 
	 Equip the Advanced Water Treatment Facility at the Recycled Water Injection site 
	 Begin design build of Wastewater Treatment Plant 1 
	 Complete Phase 4 of Water Services Line Replacement  
	 Complete relocation and construction of Lift Station 10 
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FY15 Department Accomplishments by City Strategic Goal: 
Strategic Goal: Infrastructure 
	 Renegotiated water and wastewater services contract with CH2M  
	 Purchased 130.39 acre feet of water rights  
	 Completed the draft Preliminary Engineering Report (PER) for WWTP1 Rebuild 
	 Completed Construction at Esplanade Circle 
	 Designed and constructed the Idaho Creek Water Line Replacement 
	 Completed construction of 3 million gallon tank at Enchanted Hills 
	 Completed year three of the five-year Citywide GIS Strategic and Implementation 

Plan 
	 Completed Los Montoyas Arroyo Sanitary Sewer Improvements City Phase 3 
	 Completed Wastewater Treatment Plant 6 expansion 

Strategic Goal: Government Services 
	 Provided 592 water audits for Utilities customers 
	 Completed the Water Conservation Plan  
	 Created Recycle Water Ordinance 
	 Created and Implemented Evaporative Cooler Thermostat Rebate 
	 Reduced Gallons per Capita per Day (GPCD) from 188 GPCD in 2000 to 122 GPCD 

in 2014 
	 Received permit from the New Mexico Environment Department and Office of the 

State Engineer to begin aquifer recharge with purified water 
	 Provided 7,000,000 gallons for bulk fill customers 
	 Completed 1,200 automatic read profiles to educate customers on their water con-

sumption 
	 Handled 94,000 customer service calls  

Strategic Goal: Public Safety 
	 Flushed all fire hydrants to ensure that they are working properly 

Strategic Goal: Fiscal Health 
	 Completed Capital Project and Funding plan for FY 2015 – 2018 
	 Completed fifth year of the Asset Management Plan  
	 Applied and received funding from the Water Trust Board to equip the Advanced 

Water Treatment Facility ($3,840,000) 
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